Club Health Assessment for District 300D 1 through June 2026

Status Membership Reports Finance LCIF
Current  YTD YTD YTD Member  Dropped Months Current Current VP Last Date Account YTD
Times in Status | Member Members Members Net Count1  Members Since Officers President Reported Reported Balance | Donations
Club Club Charter Quo in Past 2 Count Added Dropped Growth% YearAgo Avg.Length| Membership Reported Repeated i Service
Number Name Date Years ** il of Service Update e Term (mmlyyyy)
Clubs less than two years old
181126 Changhua Longxing 03/06/2025 Active 51 21 0 70.00% 30 0 N 2 08/2025 $1,000.00
186735 Changhua Central Golf 07/09/2025 Active 21 21 0 100.00% 0 0 N
179457 Changhua County Fuxing 12/05/2024 Active 40 0 3 -6.98% 43 1 0 N 2
181599 Changhua County Lanxin 03/31/2025 Active 26 11 15 -13.33% 30 2 0 N 2 02/2026 $1,000.00
193179 Changhua Mi Lan 03/30/2026 Active 42 42 0 100.00% 0 0 N
Clubs more than two years old
23360 CHANG HUA 06/17/1967 Active 37 1" 0 42.31% 26 0 N 2 05/2025 $2,000.00
Exc Award (06/30/2016)
89627 CHANG HUABUOAI 11/11/2005 Active 1 0 7 -87.50% 8 16 0 N 09/2024
Exc Award (06/30/2017)
99427 CHANG HUA CHING CHENG  05/21/2007 Active 57 2 4 -3.39% 59 3 0 N 06/2025
Exc Award (06/30/2017, 06/30/2018,
06/30/2019, 06/30/2020, 06/30/2022,
06/30/2025)
150257 Changhua - Pasoa 06/02/2022 Active 20 0 0 0.00% 20 32 N None 06/2025
Exc Award (06/30/2023)
50353 CHANGHUAAI SHIN 03/22/1990 Active 50 15 0 42.86% 35 0 N 02/2026 $2,000.05
Exc Award (06/30/2018, 06/30/2020,
06/30/2023, 06/30/2025)
23361 CHANGHUA CENTRAL 01/14/1974 Active 30 7 7 0.00% 30 7 0 N 12/2025 $1,000.00
Exc Award (06/30/2018, 06/30/2019,
06/30/2020, 06/30/2024)
104290 CHANGHUA CHANG SHIH TA 01/06/2009 Active 61 22 1 52.50% 40 9 5 N 07/2025 $5,000.00
Exc Award (06/30/2017, 06/30/2023,
06/30/2024)
148900 Changhua Changtong 11/16/2021 Active 20 8 1 53.85% 13 4 0 06/2025 $2,000.00
50038 CHANGHUA CHERNG KONG  12/18/1989 Active 64 5 3 3.23% 62 6 0 N 12/2025 $16,340.24
Exc Award (06/30/2016, 06/30/2017,
06/30/2018, 06/30/2020, 06/30/2022)
152563 Changhua Chungyi 09/23/2022 Active 68 17 3 25.93% 54 19 0 N 06/2025 $6,000.00
Exc Award (06/30/2023, 06/30/2024)
141542 Changhua County Ai Shu Chia 04/30/2020 Active 48 26 18 20.00% 40 3 0 N 06/2025 $1,000.00
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Exc Award (06/30/2023)
171605 Changhua County Fa La Li 06/06/2024 Active 34 5 0 17.24% 29 0 06/2025 $1,000.00
139293 Changhua County Guan Ying  08/02/2019 Active 117 66 15 77.27% 66 6 0 06/2025 $17,000.00
Exc Award (06/30/2020, 06/30/2023)
133318 Changhua County Shih Yun 12/07/2017 Active 3 0 0 0.00% 3 12 N None 06/2025
148687 Changhua Dashin 10/26/2021 Active 31 16 8 34.78% 23 2 0 N 06/2025 $3,000.05
103449 CHANGHUA DA-YEH 08/18/2008 Active 44 28 6 100.00% 22 4 0 N 04/2026 $5,000.00
53880 CHANGHUAHSIEN CHANG  12/08/1992 Active 55 11 5 12.24% 49 10 0 N 06/2025 $1,000.00
BING
Exc Award (06/30/2017, 06/30/2018,
06/30/2020)
45187 CHANGHUA HSIEN CHANG  06/25/1985 Active 62 11 8 5.08% 59 4 0 N 01/2026 5203,008.53
KUNG
Exc Award (06/30/2016, 06/30/2017,
06/30/2018, 06/30/2020, 06/30/2024,
06/30/2025)
49267 CHANGHUAHSIEN CHANG ~ 03/02/1989 Active 58 1 1 20.83% 48 35 0 N 06/2025 $14,000.00
SHANG
47885 CHANGHUA HSIEN 11/18/1987 Active 19 0 0 0.00% 19 8 N 06/2025
CHANGHUA CH MEI
Exc Award (06/30/2016, 06/30/2019,
06/30/2025)
104291 CHANGHUA HSIEN CHIEN 01/06/2009 Active 40 6 0 17.65% 34 5 N 06/2025 $3,000.00
KUO
Exc Award (06/30/2016, 06/30/2022,
06/30/2023)
54216 CHANGHUA HSIEN HUATAN 03/10/1993 Active 39 11 8 8.33% 36 12 0 N 06/2025 $1,000.00
Exc Award (06/30/2018, 06/30/2025)
103925 CHANGHUA HSIEN HUNG 11/05/2008 Active 61 13 1 24.49% 49 10 0 N 11/2025 $1,000.00
HO
Exc Award (06/30/2018, 06/30/2022,
06/30/2025)
45430 CHANGHUA HSIEN LU KANG  10/25/1985 Active 45 28 1 150.00% 18 6 5 N 06/2025
47624 CHANGHUAHSIEN PAKUA  06/28/1987 Active 1 0 0 0.00% 1 1 N None 08/2024
SHAN
Exc Award (06/30/2018, 06/30/2020)
105797 CHANGHUA HSIEN SHEN 06/12/2009 Active 106 79 8 202.86% 35 2 0 N 06/2025 $2,000.00
GUN
Exc Award (06/30/2016, 06/30/2019,
06/30/2020, 06/30/2023, 06/30/2025)
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106022 CHANGHUA HSIEN 06/26/2009 Active 81 37 1 80.00% 45 10 0 N 06/2025 $3,000.00
YINGHUA
Exc Award (06/30/2018, 06/30/2019,
06/30/2020, 06/30/2023, 06/30/2025)
148483 Changhua Jin Yeh 10/27/2021 Active 33 0 0 0.00% 33 9 N 06/2025
Exc Award (06/30/2023)
139315 Changhua Lukang Tin Hou 08/02/2019 Active 117 68 0 138.78% 49 0 N 06/2025 $2,000.00
Exc Award (06/30/2020, 06/30/2022,
06/30/2025)
31376 CHANGHUA NORTHWEST 11/121/1975 Active 19 10 3 58.33% 12 27 3 N 06/2025
Exc Award (06/30/2018)
149396 Changhua Treasure 12/27/2021 Active 32 16 14 6.67% 30 4 0 N 04/2026 $2,000.00
Exc Award (06/30/2024, 06/30/2025)
148724 Changhua Yongshin 10/27/2021 Active 18 14 5 100.00% 9 3 0 N 06/2025 $1,000.00
150259 Changhua Young Young 06/02/2022 Active 20 0 0 0.00% 20 32 N None 06/2025
Exc Award (06/30/2023)
127710 Changhua Youth 06/09/2016 Active 41 20 0 95.24% 21 0 N 06/2025 $2,000.00
Exc Award (06/30/2019, 06/30/2020)
68685 CHANGHUA YU DA 04/21/2003 Active 18 1 1 0.00% 18 18 9 N 06/2025 $3,000.00
Exc Award (06/30/2016, 06/30/2017,
06/30/2024)
141480 Changhua Yu Shan 04/30/2020 Active 29 16 1 107.14% 14 0 0 N 06/2025 $1,000.00
149437 Changhua Yuanhsianmei 12/29/2021 Active 23 2 0 9.52% 21 0 09/2024
Exc Award (06/30/2023)
151133 Changhua Yung Sun 06/28/2022 Active 21 0 0 0.00% 21 1 N 2 06/2025
Exc Award (06/30/2023)
150254 Changrong 06/02/2022 Active 20 0 0 0.00% 20 32 N None 06/2025
Exc Award (06/30/2023)
38707 HOMEILC 06/17/1980 Active 56 9 4 9.80% 51 26 0 N 06/2025 $2,000.00
Exc Award (06/30/2018, 06/30/2023)
57081 LU KANG LU CHING 06/12/1995 Active 73 25 3 43.14% 51 12 0 N 06/2025 $4,000.00
Exc Award (06/30/2018, 06/30/2020,
06/30/2025)
40267 TACHANGLC 07/27/1981 Active 38 2 0 5.56% 36 0 N 06/2025 $5,000.00
Exc Award (06/30/2018, 06/30/2020,
06/30/2024)
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63129 TA CHUNG HSING 05/02/2000 Active 77 1 0 16.67% 66 0 N 10/2025 $3,000.00
Exc Award (06/30/2016, 06/30/2017)
155918 Wusheng 09/28/2023 Active 39 17 1 69.57% 23 22 0 N 12/2025 $1,000.00
Exc Award (06/30/2025)

Current YTD YTD  YTD Current YTD Member Average % of Clubs % No % of Clubs Number % Status Quo Number  Average Members % of Clubs
Total New Cancelled Net Total YTD Net Count 12 Member with less than  Officer with of Clubs Clubs of Cancelled Lost Cancelled for
Clubs Clubs Clubs Club Members YTD YTD Net Growth  Months Count 20 Report in balance in in Financial Cancelled Club Due to Non-Financial
Count Count Count Gain Count Add Drop Growth % Ago Per Club members 12 Months 90+ days  Status Quo Suspension Clubs Age Cancellation Reasons

49 2 0 2 2106 741 156 585 38.46% 1,521 43 14% 10% 0% 0 0% 0 0 0 0%

* - P - Priority Club. Cancellation Reasons: 1-Objectives/conduct, 2-Non-active club, 5-Non-existing club, 6-Disbanding, 7-Merger, 8-Financial Suspension, 9-District/Multiple District Dues.

** Red denotates below 15 active members.
*** Red denotates 20% + loss.

****Y - all 3 (President, Secretary, Treasurer) club officers reported, N - not all 3 reported.

***** Abbreviation: N-New, IP-Immediate Past, R-Repeat.
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